
 

CITY COUNCIL 

AGENDA REQUEST 

AGENDA OF: 01-17-12 
AGENDA 

REQUEST NO: 
IV-B 

INITIATED BY: 
JESSIE LI, PH.D., P.E., ASSISTANT 

UTILITIES DIRECTOR 

RESPONSIBLE 

DEPARTMENT: 
UTILITIES 

PRESENTED BY: 
JESSIE LI, PH.D., P.E., ASSISTANT 

UTILITIES DIRECTOR 
DIRECTOR: 

SUELLEN STAGGS, DIRECTOR 

OF UTILITIES  

  
ADDITIONAL 

DIRECTOR (S): 

CHRISTOPHER STEUBING, P.E., 

CFM, CITY ENGINEER  

SUBJECT / 

PROCEEDING: 

GROUNDWATER PLANT IMPROVEMENTS FOR SURFACE WATER CONVERSION  (CIP SW1001) 

ACCEPT LOW BID, AUTHORIZE CONSTRUCTION CONTRACT 

EXHIBITS: 
CONSULTANT’S RECOMMENDATION LETTER WITH BID TABULATION 

CONTRACT 

CLEARANCES APPROVAL 

LEGAL: N/A 
ASSISTANT CITY 

MANAGER: KAREN DALY   

PURCHASING: 
TODD REED, CPPB 

PURCHASING MANAGER  

ASSISTANT CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN,  

DIRECTOR OF BUDGET & RESEARCH  

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 6,806,205 

CURRENT BUDGET:  $ 8,800,000 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Authorize the award of a construction contract with LEM Construction Co., Inc. for the Groundwater Plant 

Improvements for Surface Water Conversion project, CIP SW1001, in an amount not to exceed $6,806,205. 

 

 

 

 



EXECUTIVE SUMMARY 

To meet the Fort Bend Subsidence District (FBSD) regulations, the City is building a surface water treatment plant 

(SWTP) adjacent to Oyster Creek and Gannoway Lake. The SWTP will be constructed for an initial production 

capacity of 9.0 million gallons per day (MGD) (Phase I), with capability for future expansion to 22.0 MGD (Phase 

II). The Phase I SWTP construction is anticipated to be completed in June 2013. The treated surface water will be 

delivered to the Lakeview and First Colony Groundwater Plants for blending with groundwater and redistribution. 

 

The purpose of this project is to implement the necessary improvements at the existing groundwater plants to 

receive treated surface water, i.e., adding ammonia feed systems at all six existing groundwater plants to match the 

disinfectant used at the SWTP, adding additional chlorine contact tanks to meet the new Groundwater Disinfection 

Rule, adding flow control stations at the two surface water-receiving groundwater plants, and all associated 

electrical and SCADA improvements. Both the preliminary engineering design (SWPE01) and the final engineering 

design (SW1001) for this project were conducted by Malcolm Pirnie. The final design was completed in October 

2011.   

 

The scope of the construction services includes the construction of all required improvements at the six existing 

groundwater plants, including chemical feed system and contact tanks, tank mixing improvements, flow control 

stations, site improvements, yard piping, electrical work, and SCADA improvements.  The bid included three 

alternates.  The alternates were: 

 

- First Colony tank inlet modification 

- Lakeview tank inlet modification 

- Lakeview booster pump station modification 

 

On November 16, 2011, the City published an invitation to bid for construction services.  Bid opening was planned 

to be on December 15, 2011.  The bid was extended for a week per interested bidders’ request to provide more time 

to prepare the bids. The bids were opened on December 22, 2011. Although there were five interested bidders who 

purchased the plans, only two bids were received. One bid was from W.W. Payton Co. with a total bid of 

$9,100,000. The apparent low bid is from LEM Construction Co., Inc. with a total bid of $6,806,205, including 

costs for all of the alternates. 

Malcolm Pirnie completed a reference review and evaluation and provided a letter of recommendation indicating 

LEM is capable of completing a project of this nature. Funding for this project is in CIP SW1001 with a 

construction budget of $8,800,000. The construction contract calls for 420 calendar days from the date of the notice 

to proceed.  Construction is expected to begin in February 2012.   

The Utilities and Engineering Departments recommend that the City Council authorize the award of a construction 

contract with LEM Construction Co., Inc. in the amount of $ 6,806,205 for construction of the Groundwater Plant 

Improvements for Surface Water Conversion Project CIP SW1001. 

 

EXHIBITS 

 



 



 



 



 



 



 


